Cabinet Office

CARBON REDUCTION PLAN GUIDANCE

Notes for Completion

Where an In-Scope Organisation has determined that the measure applies to the procurement,
suppliers wishing to bid for that contract are required at the selection stage to submit a Carbon
Reduction Plan which details their organisational carbon footprint and confirms their commitment
to achieving Net Zero by 2050.

Carbon Reduction Plans are to be completed by the bidding supplier' and must meet the reporting
requirements set out in supporting guidance, and include the supplier’s current carbon footprint
and its commitment to reducing emissions to achieve Net Zero emissions by 2050.

The CRP should be specific to the bidding entity, or, provided certain criteria are met, may cover
the bidding entity and its parent organisation. In order to ensure the CRP remains relevant, a
Carbon Reduction Plan covering the bidding entity and its parent organisation is only
permissible where the detailed requirements of the CRP are met in full, as set out in the
Technical Standard? and Guidance?®, and all of the following criteria are met:

e The bidding entity is wholly owned by the parent;

e The commitment to achieving net zero by 2050 for UK operations is set out in the CRP
for the parent and is supported and adopted by the bidding entity, demonstrated by the
inclusion in the CRP of a statement that this will apply to the bidding entity;

e The environmental measures set out are stated to be able to be applied by the bidding
entity when performing the relevant contract; and

e The CRP is published on the bidding entity’s website.

Bidding entities must take steps to ensure they have their own CRP as soon as reasonably
practicable and should note that the ability to rely on a parent organisation’s Carbon Reduction
Plan may only be a temporary measure under this selection criterion.

The Carbon Reduction Plan should be updated regularly (at least annually) and published and
clearly signposted on the supplier's UK website. It should be approved by a director (or equivalent
senior leadership) within the supplier's organisation to demonstrate a clear commitment to
emissions reduction at the highest level. Suppliers may wish to adopt the key objectives of the
Carbon Reduction Plan within their strategic plans.

1Bidding supplier or ‘bidding entity’ means the organisation with whom the contracting authority will enter into a contract if it is
successful.

2Technical Standard can be found at:

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/991625/PPN_0621_Technical_st
andard_for_the_Completion_of_Carbon_Reduction_Plans__2_.pdf

3Guidance can be found at:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/991623/Guidance_on_adopting_
and_applying_PPN_06_21___Selection_Criteria___3_.pdf



Carbon Reduction Plan

Supplier name: Hollister Limited
Publication date: 30 July 2026

Commitment to achieving Net Zero

Hollister Limited is committed to achieving Net Zero emissions by 2045.

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the past
and were produced prior to the introduction of any strategies to reduce emissions. Baseline
emissions are the reference point against which emissions reduction can be measured.

Baseline Year: Calendar Year 2022 (1st January 2022 — 31st December 2022)

Additional Details relating to the Baseline Emissions calculations.

This is the first year where Hollister Limited have considered emissions as part of Carbon
Reductions plan. As a result, this first reporting period will be considered as the baseline.

Emissions have been calculated following the GHG Protocol corporate and value chain
standards and the 2025 UK Government (DESNZ) greenhouse gas conversion factors.
Scope 1 and Scope 2 emissions are reported in full, together with the required subset of
Scope 3 emissions under PPN 06/21. Purchased electricity is currently estimated on a spend
basis pending metered consumption data.

Baseline year emissions: Calendar Year 2022 (1st January 2022 — 31st December 2022)

EMISSIONS TOTAL (tCOze)

Scope 1 210.820 tCO2e

Scope 2 50.525 tCO2e

Scope 3 1,794.455 tCO2e
Upstream Transport and
Distribution - Upstream Transport and Distribution = 635.286
Downstream Transport tCOze
and Distribution - Downstream Transport and Distribution = 0 tCO2e
Waste generated in - Waste generated in operation = 3.415 tCO2e
operation - Business Travel = 1000.904 tCO2e
Business Travel . Employee Commuting = 154.850 tCO2e

Employee Commuting




Total Emissions 2,055.800 tCO2e

Current Emissions Reporting

As Financial Year 2025 is the baseline year, current reported emissions are equal to the
baseline emissions shown above.

Reporting Year: Financial Year 2025 (1st January 2025 to 31st

December 2025)
EMISSIONS TOTAL (tCO2e)
Scope 1 306.9 tCO2e

- Company vehicles (petrol and diesel) = 306.1 tCO2e
- Natural gas = 0.8 tCO2e
- Air conditioning gas = 0.0 tCO2e

Scope 2 22.0 tCO2e
- Purchased electricity = 12.4 tCO2e
- Electric vehicle charging = 9.6 tCO2e

Scope 3 1,079.24 tCO2e

- Upstream Transportation and Distribution (third-party logistics
and freight) = 526.24 tCO2e

- Business Travel (flights, hotel stays, staff mileage, rail) = 255.3
tCO2e

- Employee Commuting and Homeworking = 152.4 tCO2e

- Fuel- and Energy-related activities (Well-to-Tank) = 143.0
tCO2e

- Transmission and Distribution losses = 2.3 tCO2e
- Waste generated in operations = 0.0 tCO2e
- Water = 0.0 tCO2e

Total Emissions 1408.14 tCO2e
(31.5% decrease since baseline year)

Emissions reduction targets

In order to progress towards Net Zero, we have begun by establishing a robust emissions
baseline. As this is our first year of measurement, no reductions are reported yet; Financial Year
2025 is the reference point against which future progress will be tracked.




£ Hollister

We project that carbon emissions will reduce over the coming years towards Net Zero by 2045.
The indicative target trajectory is shown in the graph below:
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We are expecting our emissions to fluctuate over coming years as data gets more accurate and
transparent.

At a corporate level, Hollister Limited’s parent company Hollister Incorporated have set targets
and implemented several strategies towards carbon reduction. These include:

e Reduction of Scope 1 & 2 emissions by 42% by 2030 from a 2022 baseline.

e Reduction of Scope 3 emissions by 25% by 2030 from a 2022 baseline in purchased
goods and services, upstream transportation and distribution, and end-of-life emissions
categories.

¢ Reduction of emissions by 90% within scopes 1, 2, & 3 by 2050 from a 2022 baseline,
with the goal of reaching net-zero emissions through the implementation of carbon
offsets.

¢ Reduction of emissions by 90% within scopes 1, 2, & 3 by 2045 within our U.K.
operations from a 2022 baseline.

Carbon Reduction Projects

Achieved Carbon Reduction Initiatives — Local

Staff Awareness Campaign (Scope 1, Building 1010, Winnersh Triangle)

When it comes to reducing carbon emissions, having our team on the same page could go a
long way to helping us do so. This is why we are investigating running a staff awareness
campaign to encourage more environmentally-friendly behaviour.



Planned Carbon Reduction Initiatives - Local

Integration of Electric Vehicles into the Company Fleet (Scope 1)
We are looking into replacing our fossil fuel company cars with battery-electric ones for our
business mileage, eliminating tailpipe emissions. In addition to reducing our own transport
emissions, our use of electric cars will help contribute to cleaner air in the areas they are driven
in.

- January 2025: 15 cars are now electric (13%). There are currently 6 more electric vehicles

on order.

Collaboration with landlord to greener energy

Our UK Head Office currently uses 100% renewable energy, 12.3% self-generated and the rest
from off-site generation. A small percentage of gas is used in Winter, we are working with our
landlord to remove gas and move to a fully electric system in the next 2 to 3 years.

Achieved Carbon Reduction Initiatives — Global
2025 Milestones and Highlights:

¢ Hollister completed the first company-wide climate risk assessment and this will be used
to set priorities going forward.

o In 2025, we strengthened our data tracking capabilities by implementing an advanced,
specialized emissions management software platform, enabling real-time oversight of
our footprint.

e Renewable energy was increased from 8% to 15% of total energy use.

e Continued to expand management system coverage, with 67% of manufacturing and
distribution sites certified to ISO14001 and 17% certified to ISO45001. This reflects our
ongoing commitment to strengthening environmental and occupational health and safety
management practices in alignment with internationally recognised standards.

¢ In 2025 dedicated Energy Lead was appointed, bringing focused expertise to our energy
strategy and site-level implementation efforts. We completed energy efficiency audits at
four facilities during the year, extending our audit coverage to six of seven global
manufacturing sites and providing a clearer picture of where energy improvements can
be targeted across our operations.

e |n Ballina, Ireland, our R&D team supported St. Nicholas’ School by building wheelchair-
accessible planters, painting the front of the building and outdoor furniture, repairing
benches, clearing pathways, cutting hedges, and preparing rough ground for a new
sensory garden.



Planned Carbon Reduction Initiatives — Global

In the future we hope to implement further measures such as:

¢ Investigating and implementing operational and technological energy efficiency measure
identified through energy audits such as HVAC optimisation, process improvements and
reuse of excess heat.

e Global EMS certification: We remain on track with our strategic roadmap to obtain
certified ISO 14001 Environmental Management Systems across 100% of our global
production and distribution centers by 2028. All European and indican production sites
are now 1ISO14001 certified.

e Landfill Diversion Target: \We maintain our commitment to achieve an absolute 80%
non-hazardous manufacturing waste diversion rate away from landfills by 2027.

¢ We are in the process of certifying our data through a third-party accreditation scheme.

Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated
guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard* and
uses the appropriate Government emission conversion factors for greenhouse gas company
reporting®.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements,
and the required subset of Scope 3 emissions have been reported in accordance with the
published reporting standard for Carbon Reduction Plans and the Corporate Value Chain
(Scope 3) Standard®.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or
equivalent management body).

Signed on behalf of the Supplier:

/4;\

Richard Cornwell — General Manager, Product and Service UKI

Date: 20" July 2026

4https://qhqprotocol.orq/corporate-standard
5https://www.qov.uk/qovernment/colIections/qovernment-conversion-factors-for-companv-reportinq
6https://qhqprotocol.orq/standards/scope-3-standard
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https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://ghgprotocol.org/standards/scope-3-standard

